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Here we go again! 

Welcome to a bumper AGM Newsletter! 

Apologies for the amount of information in this 

Newsletter but it all comes with running a tight 

ship here at Kurri Kurri…oh… and some legal 

obligations! 

 Included here are important details of the AGM. 

Please make an effort to attend on the day. We 

need a quorum to meet our legal obligations and 

get set up for the coming year. 

WHEN: 2pm Saturday 25 May 2024 

WHERE: Our Block – regardless of the weather 

(we will supply shelter) 

AGENDA: 

1. Traditional Owner Acknowledgement 
2. Welcome and Apologies  
3. Chair’s report (attached) 
4. Minutes of 2023 AGM (attached) 
5. Financial Report (attached). 

6. Notice of Motion: That the levies remain 
at their current level ($20/year or $80/5 
years). 

7. Notice of Motion: That Sinclair Wilson 
be re-appointed as independent auditors 
for 2024/5 

8. Election of Board Members. At the close 
of nominations (5pm Friday 3 May) the 
number of nominations received  
equaled the number of vacancies (4). 
The nominees are automatically elected. 
Anne Marantelli, Laura Prentice, Michael 
Harris and Geoff Rollinson are 
reappointed to the Board. 

9. Changes to Model Rules. The Board 
recommends the attached changes to 
bring our Rules in line with the latest 
recommendations from Consumer 
Affairs Victoria. If approved the changes 
will be sent to CA for their approval. (see 
attached) 

10. Close of AGM. 
11.  Opening of a General Meeting. 

Members may raise issues from the 
floor. Member Peter Homam will give a 
preliminary report on his wildlife survey 
of the block.  
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A plan for the Day 

• 10am – early birds can enjoy a walk in 
the block and help Peter Homam 
recover equipment deployed for his 
wildlife surveys 

• 12.00 noonish - Lunch 
Bring a picnic lunch or use our resident 

barbecues. You will need to bring all your lunch 

requirements. Folding camp style chairs would 

be VERY useful for both lunch and our AGM. 

• AGM 2 – 3.30pm (approximately) 

• 6.30pm Dinner at Warrnambool RSL – 
why not join us for a pleasant post- AGM 
catch-up! 

 

But before all that! - a Working Bee Saturday 18 

May. 

We plan to assemble around 10am to complete 

two important projects: 

1. Tidy up the block ready for the AGM 
2. Assist Peter Homam to deploy motion 

sensing cameras throughout the block. 
 

Project 1 will involve slashing the BBQ area and 

access tracks, weeding, tidying the shed and 

checking boundary fences. Bring lunch, gloves, 

weeding tools, chain saw (if you are a competent 

user) and determination. 

Project 2 will need 4 or so of us to work under 

Peter’s direction. Bring lunch, sturdy shoes and 

enthusiasm. 

A change of address. 

The observant among you will have noticed a 

subtle change in our letterhead. Our PO Box has 

been replaced with my (John Sherwood) home  

 

 

 

address for correspondence. The Board has 

resolved to phase out use of the PO Box this 

year. The cost ($170/yr) cannot be justified by 

the small volume of mail it receives. 

 

 

 

Congratulations Kevin! 

Kevin has just had the launch of the 4th Edition 
(yes 4th!) of his wonderful book Plants of the 
Great Southwest. I’m sure he will bring some 
copies for purchase ($30 for you) to our AGM 
and working bee. The book has become a ‘must 
have’ resource for SW nature lovers. 
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2024 Annual General Meeting - Kurri Kurri Chair’s Report 

I must start with an apology and a thankyou: an apology for not being in attendance today and a thankyou 

to Geoff for standing in for me. 

A warm welcome to you all and thank you for making the trip out to enjoy the Block and attend our AGM 

today. In particular, a special welcome to those who have travelled greater distances and to anyone who 

is at the block for the first time. Welcome and I hope you enjoy your time here today. 

Working Bees 

Working bees have generally been well attended with block maintenance the key focus. Maintaining 

access and walking tracks, clearing blackberries and other weeds, checking on the plumbing, weeding 

around the picnic area and generally tidying of the sheds keeps those in attendance busy. Ensuring fence 

lines are free of falling limbs can be an ongoing concern, particularly with the strong winds we experience 

from time to time. To this end, specially thanks to Peter Bolte who has on more than one occasion cleaned 

up trees before the cavalry arrives! So, thanks Peter. This year also witnessed the installation of the new 

signage at the corner of the block. You would all agree, I’m sure, that the signs look fabulous. Special 

thanks to Kevin, who worked with the Men’s Shed, for his work on the signs and Colin for assistance with 

the installation.  

Membership 

Over the last twelve months our membership numbers have remained fairly stable, however we’re always 

looking out for new members to welcome to our co-operative. In this regard, we would encourage you 

all to talk up Kurri Kurri with friends and colleagues in the hope that it would inspire new membership. As 

fit and healthy as we all are, we need to be looking to the future to ensure the long-term viability of our 

co-operative.  

Model Rules 

As you would be aware from reading the newsletters, we have had a small sub-committee looking at our 

Model Rules. Even though we were not required to change our Rules, due to our governance by Co-

operatives National Law, it was decided that we investigate Victoria’s new Incorporated Association Rules 

to ascertain if our current Rules could be enhanced in any way. Some amendments were recommended 

to and accepted by the Board, and will be presented today for your consideration. If approved today, they 

will be submitted to the Registrar, Department of Justice and Community Safety for endorsement. 

Thankyous 

As always, I would like to acknowledge and thank my fellow Board members for their valuable 

contributions, knowledge, specific skills in being able to ‘fix things’ and overall dedication to Kurri Kurri.  

In particular, our hard-working Treasurer, who has kept us financially stable, and our diligent Secretary 

who has kept us up to date with all things Kurri Kurri through the interesting newsletters. 

Finally, John is always looking for interesting images to add to his newsletters, so if you ever visit the block 

and are fortunate to capture some amazing photographs, please forward them to John so they can feature 

in our newsletters. 
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Kurri Kurri Co-operative Society Ltd 
 

 
Draft Minutes -  Annual General Meeting 

2 pm 27th May 2023 
 Held at Kurri Kurri Bush Block. 

 
Welcome and Acknowledgement:- Chairperson Anne Marantelli welcomed all to the block and our 38th 
AGM. Anne formally acknowledged that our meeting was on the traditional lands of the Gunditjmara 
and paid her respects to their elders past and present.  
 
Present (20):-, Anne Marantelli, Kate Artz,  Richard Alexander, John Sherwood, Peter and Colleen Bolte, 
Kevin Sparrow, Geoff Rollinson, Alan Mainwaring, Shirley Duffield, Trevor and Jan Kennedy, Laura 
Prentice (with Sebastion and friend), Bruce and Robyn Ryan , David Williams, Colin Magilton, Michael 
Harris, Mike and Liz Halls.  
 
Apologies (24):- Peter and Sue Goy, Philip and Wendy DuGuesclin, Brian Snape, Kristy Roche, Tom and 
Carmel McRae, Kirsty Williams, Peter Homan, Dot Jacka, Lisette Mill, Linda Grant, Graeme Jeffrey , Sue 
and Mark Mudford, Ken Mylius, Pat Laher, Daniel Waffler , Paul Hyland, Irma Rentsch, Joyce Sparrow, 
Julia Schlapp, Sue McCulloch. 
 
Minutes of last AGM held 19th July 2022:-  
MOTION:- That  the minutes of our last AGM be accepted .  

Moved Colin Magilton  Seconded Peter Bolte.     
CARRIED. 

Chairperson’s Report:- 
 - Anne spoke to her report, commenting on the importance of our working bees to keep the 
block in shape and also as a way of meeting other members of our Co-operative. She pointed out we are 
looking to attract new younger conservation-minded members to the Co-operative in order that it 
remain vibrant into the future. Anne also thanked our Board members for their on-going work. In 
addition the “behind the scenes” contribution by Peter Bolte, maintaining nest boxes, motion sensing 
cameras and more was acknowledged. 
 
Treasurer’s Report:- 
 - Kevin spoke to the auditor’s statement previously circulated in the Newsletter. An increase in 
levy payments was noted due to this being the first year of the 5 year levy cycle. He noted that he was 
again able to obtain the GHCMA administration grant of $500 and will re-apply in the coming year. In 
response to a member enquiry prior to the AGM Kevin distributed an account reconciliation for the 
cheque account. We currently have 128 members. 
MOTION:- That the Treasurer’s report be accepted.  

Moved Kevin   Seconded Richard Alexnder.     
CARRIED. 

 
MOTION:- That the Annual Levies remain the same - $20 a year and $80 for 5 years.  

Moved Kevin Seconded Mike Halls.  
CARRIED. 

 
MOTION:- That Sinclair Wilson be  re-appointed as auditors.  

Moved Kevin Seconded David Williams. 
CARRIED.  
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Appointment of Directors:-  
 - There being no other nominations received by the closing date, Peter Goy, Kevin Sparrow, 
Colin Magilton and John Sherwood were automatically re-appointed.  
 

Meeting Closed 2.14pm  
 

 General Meeting 
2.15 pm 27 May 2023 

 Held at Kurri Kurri Bush Block. 
Following the close of the AGM, the Chair opened a General Meeting of the Co-operative. 
 
Minutes of last General Meeting (19 June 2022):-  
MOTION:-That minutes of the last General Meeting be accepted. 

 Moved Geoff Rollinson. Seconded Colin Magilton.  
CARRIED. 

 
Other Business:-  
Anne asked for any items to be raised from those present.  
 - Kevin said that Moyne Shire did give us a discount on our rates in response to a member’s 
query. There was discussion around whether a fire levy was charged (we don’t believe it is). A nearby 
Co-operative in Timboon is not charged rates by Corangamite Shire but does pay a Fire Levy 
($250/year). 
 - A member asked whether a simpler income and expenditure report could be prepared (based 
on the Auditor’s report) and presented at the General Meeting following an AGM. Kevin indicated that 
he could do this but after discussion the meeting felt it meant additional work by the Treasurer for 
limited benefit and did not support it. 
 - The “Sanctuary” sign at the entrance to our block is now looking degraded. It was agreed the 
sign should be replaced with expanded wording: 

“Kurri Kurri Co-operative 
Wildlife Sanctuary 
Private Property” 

The local Men’s Shed will be approached to see if one of their members can make such a sign. 
 - A motion camera near the BBQ area had detected a motorcyclist visit on 2 occasions in April. 
The point of access is not known and there was no vandalism to the shed. A future working bee will 
restore the 30-40m of fencing either side of the entrance gate as a deterrent.   

- There was discussion about the unmade roads which border the block’s west and south 
boundaries. The Board has previously enquired about obtaining a conservation lease over the roads but 
was told an exclusive use lease was not possible. The present heavy vegetation cover on the roads 
meant stock movement along them was unlikely and so it has been decided to leave our road 
boundaries unfenced. 
 - A member pointed out that the directional arrows along the walking tracks needed repainting 
or replacement. This will be the subject of a future working bee.  
 -  The need for our mailbox was questioned given the falling amount of hard mail and increasing 
reliance on electronic communication. The mailbox allows Board access to communications 
independent of any particular member’s availability. While a decline in use was acknowledged it was 
felt we should retain the mailbox for the present but review its necessity at a future date 
 

 
Meeting Closed 2.40pm.  
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Financial Statements 
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Kurri Kurri Co-operative Society Limited 

Proposed Changes to Model Rules 

A. Background 

On 18 November 2023 the Victorian Government introduced new regulations for Incorporated 

Associations.  New Model Rules were also introduced. Advice from Consumer Affairs is that since Kurri 

Kurri is governed by the Co-operatives National Law (2014) we are not required to change our Rules. 

Notwithstanding this the Board established a sub-committee to review the new  Incorporated 

Association Model Rules to determine whether there were opportunities to improve our existing Rules. 

The Board supports the suggestions below and submits them to the AGM for approval. If approved they 

will be submitted to the Registrar, Department of Justice and Community Safety for endorsement. 

 

B.  Suggested changes (new wording in italics) 

 
1. Rule 3 

Recommendation: Add Model Rule 73 (Registered Address) 
 

New Model Rule (additions in italics): 

3 Name and Registered Address of the co-operative (CNL ss220–222 & 224)  

(1) The name of the co-operative is Kurri Kurri Co-operative Society Limited.  

(2) The registered address of the Co-operative is— 

(a) the address determined from time to time by resolution of the Board; or 

(b) if the Board has not determined an address to be the registered address—the postal 
address of the Secretary. 

 

2. Rule 7 (Membership Applications) 

Recommendation: Change this rule to reflect our current process 

 

Existing Rule 7 

(1) Applications for membership must be lodged with the board Secretary in the application form 

approved by the board, and should be accompanied by payment for allotment of the minimum 

number of shares in the co-operative as specified in rule 16. 

(2) Every application must be considered by the board.  
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(3) If the board approves the application, the applicant’s name and any other information required 

under the Law must be entered in the register of members within 28 days of the board’s approval.  

(4) The applicant must be notified in writing of the entry in the register and the applicant is then 

entitled to the privileges attaching to membership.  

(5) The board may, at its discretion, refuse an application for membership.  

(6) The board need not assign reasons for the refusal. On refusal any amounts accompanying the 

application for membership must be refunded within 28 days without interest.  

 

New Rule 7 

 

(1) Applications for membership, either in hard copy or electronic form, must be lodged with the board 

Secretary in the application form approved by the board  

(2) Every application must be considered by the board.  

(3) If the board approves the application, the applicant will be advised in writing and be required to 

purchase at least the minimum number of shares in the co-operative as specified in rule 16. 

(4) On receipt of payment for shares the applicant will be issued with a Share Certificate and must be 

notified in writing that they are now members of the co-operative  

 (5) The applicant’s name and any other information required under the Law must be entered in the 

register of members within 28 days receipt of payment.  

(6) The board may, at its discretion, refuse an application for membership.  

 (7) The board need not assign reasons for the refusal. On refusal any amounts accompanying the 

application for membership must be refunded within 28 days without interest.  

 

3. Rule 9 (2) 

 Recommendation: Add “general” to clarify this Rule regarding expulsion of members 

(2) Written notice of the proposed special resolution must be given to the member at least 28 days 

before the date of the general meeting at which the special resolution is to be moved, and the 

member must be given a reasonable opportunity of being heard at the meeting.  

 

4. Rule 33 

Recommendation: Add Model Rule 35 regarding the use of technology at general meetings. 

New Model Rule (additions in italics):  
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33 Business of general meetings  

(1)  A general meeting may be held and members may take part by the use of technology that allows 
members to clearly and simultaneously communicate with each other participating member. 

(2) For the purposes of this Part, a member participating in a general meeting as permitted under 
subrule (1) is taken to be present at the meeting and, if the member votes at the meeting, is taken to 
have voted in person. 
 

 (3) The ordinary business of the annual general meeting of the co-operative must be:  

(a) to confirm minutes of the last preceding general meeting (whether annual or special); and  

(b) to receive from the board, auditors or officers of the co-operative:  

1. the basic minimum financial statements for the co-operative for the financial year;  

2. a report on the state of affairs of the co-operative;  

3. (iii)  a directors’ solvency resolution as to whether or not, in their opinion, there are 

reasonable grounds to believe that the co-operative will be able to pay its debts as and 

when they become due and payable; and  

(4) The annual general meeting may also transact special business of which notice has been given to 

members under these rules.  

 
5. Rule 52 

Recommendation: Add new sub-rules (6) and (7) regarding Director’s conflict of interest (adapting 

Model Rule 65) 

New Model Rule (additions in italics): 

52 Proceedings of the board (CNL ss175 & 176)  

(1) Meetings of the board (including meetings conducted outside board meetings pursuant to section 

176 of the Law) are to be held as often as may be necessary for properly conducting the business of 

the co-operative and must be held at least every 3 months.  

(2) A meeting may be held with one or more of the directors participating by using a form of 

communication that allows reasonably contemporaneous and continuous communication between 

the directors taking part in the meeting. 

(3) Questions arising at a meeting must be decided by a majority of votes.  

(4) If votes are equal, the chairperson, if a member director, has a second or casting vote.  

(5) Other than in special circumstances decided by the chairperson, at least 48 hours notice must be 

given to the directors of all meetings of the board, without which the meeting cannot be held.  

(6) If a director has a perceived or actual conflict of interest regarding a matter before the board they 

must bring it to the attention of the board before the matter is discussed. 
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(7) The board will decide on the materiality of the conflict of interest and will minute its decision on a 

course of action, either: 

(a) The conflict of interest is not material and the director may participate in discussion and voting 

on the matter, or;  

(b) The director remains at the meeting with the right of audience and debate only ie they cannot 

vote on the matter, or; 

(c) The director leaves the meeting while the matter is decided. 

 

6. Rule 64 

Recommendation: Add new sub-rule regarding length of time financial records must be kept for (Model 

Rule 70(2)) 

New Model Rule (additions in italics): 

64 Accounts  

(1) The board must have at least one financial institution account, electronic or otherwise, in the name 

of the co-operative, into which all amounts received by the co-operative must be paid as soon as 

possible after receipt.  

(2) All cheques drawn on the accounts, and all drafts, bills of exchange, promissory notes and other 

negotiable instruments, of the co-operative must be signed by 2 authorised persons.  

(3) The operation of any electronic accounts must be restricted so that there is a requirement for 

authorisation by 2 authorised persons.  

(4) For the purposes of this rule, an authorised person is a director.  

(5) The co-operative must retain financial records for 7 years after the transactions covered by the 

records are completed 

 
7. New Rule 71 Alteration of Rules 

Recommendation: Add  Model Rule 77 at the end of our Rules, changing the approval body for our Act. 

New Model Rule (additions in italics): 

71 Alteration of Rules 

These Rules may only be altered by special resolution of a general meeting of the co-operative. 

Note 

An alteration of these Rules does not take effect unless or until it is approved by the Registrar, 
Department of Justice and Community Safety.  


